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Statement of Assurances

By signing this document, the Local Education Agency certifies that:

x

1. The District Comprehensive Improvement Plan (DCIP) has been developed in consultation with parents, school staff and others in accordance with the requirements of Shared-Decision 

Making (CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the development of the plan and comment on the plans before they are approved.  

x
2. The District Comprehensive Improvement Plan (DCIP) has been formally approved by the school board and will be made widely available through public means, such as posting on the 

Internet, distribution through the media and distribution through public agencies.

x
3. The District Comprehensive Improvement Plan (DCIP) will be implemented no later than the beginning of the first day of regular student attendance. 

x
4. A comprehensive systems approach will be established to recruit, develop, retain and equitably distribute  effective teachers and school leaders as part of the implementation of the 

Annual Professional Performance Review (APPR) system required by Education law §3012(c) and  §3012(d). 

x
5. Professional development  will be provided to teachers and school leaders that will fully support the strategic efforts described within this plan.

x
6.Meaningful time for collaboration will be used to review and analyze data in order to inform and improve district policies, procedures, and instructional practices.
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Meeting Date(s) Locations(s) Meeting Date(s) Location(s)

April 4-6, 2017 (DTAR) TJ Connor, Middle/High School, District Office July 10-12, 2017 District Office

June 1, 2017 Middle/High School

June 19, 2017 Middle/High School

June 26, 2017 District Office

July 5, 2017 District Office

Name Signature

Deborah Leh

Jennifer Sinsebox

Margaret Wright

Eric Windover

Mary Vito

Executive Director of Curriculum and Data Manangement

District Leadership Team

DISTRICT LEADERSHIP TEAM:  The DCIP must be developed in consultation with parents, school staff, and others pursuant to §100.11 of Commissioner’s Regulations. Participants who are regularly 

involved in your district and school improvement initiatives, such as community organizations or institutes of higher education should be included.  By signing below, stakeholders ascertain that, 

although they may not agree with all components of the plan, they have actively participated in the development and revision of the DCIP. 

Instructions: List the stakeholders who participated in developing the DCIP as required by Commissioner’s Regulations §100.18. Provide dates and locations of Local Stakeholder meetings.  Boxes 

should be added as necessary.

Title / Organization

Superintendent, Wheatland-Chili Central School District

Elementary Principal

Secondary Principal

Pupil Personnel Services Director
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District Grade 

Configuration K-5 6-12

Total Student 

Enrollment 668

% Title I 

Population 38%

% Attendance 

Rate 95%

% American 

Indian or Alaska 

Native

0%

% Black or 

African American 15%

% Hispanic or 

Latino 4%

% Asian, Native 

Hawaiian/Other 

Pacific Islander

2%

% White

77%

% Multi-Racial

2%

Number of Focus 

Schools

0

Number of 

Priority Schools

0

Number of Local 

Assistance Plan 

Schools 0

Number of 

Schools in 

Accountability 

Status

Number of Title I 

SIG 1003(a) 

Recipient Schools

Number of Title I 

SIG 1003(g) 

Recipient Schools

Limited English Proficient

White Multi-Racial

Students with Disabilities Limited English Proficient

Economically Disadvantaged

Did Not Meet Adequate Yearly Progress (AYP) for Effective Annual Measurable Objective

Did Not Meet Adequate Yearly Progress (AYP) in Science

American Indian or Alaska Native Black or African American

X White Multi-Racial

Hispanic or Latino Asian or Native Hawaiian/Other Pacific Islander

X Students with Disabilities Limited English Proficient

X Economically Disadvantaged

Hispanic or Latino Asian or Native Hawaiian/Other Pacific Islander

American Indian or Alaska Native X Black or African American

X Students with Disabilities Limited English Proficient

Did Not Meet Adequate Yearly Progress (AYP) in Mathematics

X Economically Disadvantaged

X White Multi-Racial

Did Not Meet Adequate Yearly Progress (AYP) in ELA

American Indian or Alaska Native X Black or African American

Hispanic or Latino Asian or Native Hawaiian/Other Pacific Islander

District Information Sheet

District Information Sheet

Racial/Ethnic Origin of District Student Population

Overall State Accountability Status
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DCIP Plan Overview

In this section, the district must describe the development of the plan, the degree to which the previous school year's DCIP was successfully implemented, overall improvement mission or 

guiding principles at the core of the strategy for executing the mission/guiding principles, the key design elements of the DCIP, and other unique characteristics of the plan (if any), and 

provide evidence of the district’s capacity to effectively oversee and manage the improvement plan.

The DCIP must be made widely available through public means, such as posting on the Internet, by the district.  The Overview will serve as the at-a-glance summary of how the district will 

use various funding sources to improve student achievement.  A complete overview will address the following:

   Limited Degree (Fewer than 20% of goals were achieved.)

   Partial Degree (Fewer than 50% of goals were achieved.)

   Moderate Degree (At least 50% of goals were achieved.)

X    Major Degree (At least 90% of goals were achieved.)

   Limited Degree (Fewer than 20% of activities were carried out.)

   Partial Degree (Fewer than 50% of activities were carried out.)

   Moderate Degree (At least 50% of activities were carried out.)

X    Major Degree (At least 90% of activities were carried out.)

   Limited Degree (No identified subgroups improved achievement.)

   Partial Degree (Some of the identified subgroups improved achievement.)

   Moderate Degree (A majority of identified subgroups improved achievement.)

X    Major Degree (All identified subgroups improved achievement.)

   Limited Degree (There was no increase in the level of Parent Engagement.)

   Partial Degree (There was a minor increase in the level of Parent Engagement.)

X    Moderate Degree (There was modest increase in the level of Parent Engagement.)

   Major Degree (There was a significant increase in the level of Parent Engagement.)

   Limited Degree (Fewer than 20% of planned activities were funded.)

   Partial Degree (Fewer than 50% of planned activities were funded.)

   Moderate Degree (At least 50% of planned activities were funded.)

X    Major Degree (At least 90% of planned activities were funded.)

1. Rate the degree to which the District achieved the goals identified in the previous year's District Comprehensive Improvement Plan (Mark with an "X").

2. Rate the degree to which the District successfully implemented the activities identified in the previous year's DCIP (Mark with an "X").

3. Rate the degree to which the activities identified in the previous year's District Comprehensive Improvement Plan impacted academic achievement targets for identified subgroups (Mark 

with an "X").

4. Rate the degree to which the activities identified in the previous year's DCIP increased Parent Engagement (Mark with an "X").

5. Rate the degree to which the activities identified in the previous year's District Comprehensive Improvement Plan received the funding necessary to achieve the corresponding goals (Mark 

with an "X").
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X    Tenet 1: District Leadership and Capacity

   Tenet 2: School Leader Practices and Decisions

   Tenet 3: Curriculum Development and Support

   Tenet 4: Teacher Practices and Decisions

   Tenet 5: Student Social and Emotional Developmental Health

   Tenet 6: Family and Community Engagement

   Tenet 1: District Leadership and Capacity

   Tenet 2: School Leader Practices and Decisions

   Tenet 3: Curriculum Development and Support

   Tenet 4: Teacher Practices and Decisions

   Tenet 5: Student Social and Emotional Developmental Health

   Tenet 6: Family and Community Engagement

In reflecting on the PREVIOUS YEAR'S PLAN:

• Describe the most significant positive impact(s) that resulted from the previous year’s plan (may include such examples as specific changes in adult behavior and/or measurable 

changes in student outcomes). 

Although the subgroups did not meet accountability expectations in 2015-2016 based on NYS assessment data due to participation rates, all subgroups demonstrated growth as measured by 

the performance index.  Particularly, the performance index for students with disabilities increased from 20 in 2014-2015 to 24 in 2015-2016.  We are working on strategies to increase the 

participation rate of students, noting that this is a new phenomena in the District which began with the 2014-2015 assessments. 

• Describe all mid-course corrections to the previous year’s plan in response to data review and needed adjustment.  Include details of current impact and expectations for sustainability 

moving forward.

Tenet 5 - student social and emotional developmental health - represented the area where a major mid-course correction occurred.  We designed the DCIP with the intent of identifying an 

assessment tool to measure students' social and emotional learning (SEL) skills, to be followed by the selection of a curricula/program to support students' growth aligned with baseline data.  

However, it became apparent through interactions with teachers and staff that a different approach for moving forward was warranted.  We partnered with the Children's Institute in 

Rochester, NY, for the completion of a thorough needs assessment in the District to better understand staff's understanding of this work.  The needs assessment involved the development of 

key questions, and interaction with representatives of all stakeholder groups in personal interviews, group interviews, or focus group meetings.  The result of the needs assessment is an 

action plan for addressing the SEL needs of our students, which will begin with the development and implementation of a District-wide vision for SEL to support student success and a three-

year plan for implementation.  This work is supported by the District's Board of Education as evidenced by their identification of social and emotional learning as one of four priorities in the 

District for 2017-2018.

In developing the CURRENT YEAR'S plan:

• List the highlights of the improvement initiatives described in the current DCIP. 

7. Identify in which Tenet identified schools made the most growth during the previous year (Mark with an "X"). - NOT APPLICABLE

6. Identify in which Tenet the district made the most growth during the previous year (Mark with an "X").
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The majority of improvement efforts in the DCIP are aligned with the District's response to intervention plan and specifically include (1) clearly defined expectations for progress monitoring 

of students and (2) the identification of a social and emotional vision and development of a three-year implementation plan related to same.  The District sought feedback on our progress 

monitoring efforts and use of a walkthrough tool to identify professional development needs related to standards-based instruction through the District Technical Assistance Review with the 

State Education Department.  As an outcome of this work and included in our DCIP is the targeted use of our walkthrough tool, focused on six identified characteristics of standards-based 

instruction, with quarterly review of data and re-establishment of focus characteristics as needed.  In addition, through the completion of a needs assessment related to social and emotional 

learning, we recognized a further opportunity to realign our Code of Conduct with our social and emotional learning vision.  The result of this work will be a recalibrated Code of Character, 

Conduct, and Support.

• List the identified needs in the district that will be targeted for improvement in this plan.

Our primary need relates to the growth of our students with disabilities in the areas of 3-8 ELA and math.  Although the performance index of our students with disabilities grew from 2014-

2015 (20) to 2015-2016 (24), none of our students with disabilities in these grades are meeting the proficiency levels for these standards.  In addition, the development of clear expectations 

for progress monitoring with monthly assessment of student growth and leadership team review of data and follow-up discussions related to next steps supports improved use of data to 

inform instructional decisions in the classrooms.  Also, as a result of a needs assessment, we have identifed that social and emotional learning is a barrier to student learning and that there is 

not a consistent understanding of social and emotional learning among teachers and staff.  We will identify a clear social and emotional learning vision with a three-year plan for 

implementation.  To collect baseline data on student skills, we will use the Teacher-Child Rating Scale.  Finally, data from a Parent Customer Service/Communications survey indicate that we 

have improvements in the areas of "The school helps me understand what my child needs to learn to be successful at his/her grade level" "When I contact the school, either in person or by 

the phone, I am always greeted in a friendly, courteous way" "The first person I interact with in the school is always friendly, courteous and helpful" "The administration clearly 

communicates relevant information to parents in a timely manner" and "The staff keep me informed about how my child is doing in school."  Opportunities were also identified through a 

Community Communications and Engagement Survey in the areas of "The District communicates with me as frequently as needed" "Community members are valued partners of our school 

district" and "District includes me in decision-making processes."  We are using data to address these needs through the work of a Family and Engagement Committee that will provide 

quarterly learning opportunities for parents, and through the District's Community and Engagement Committee.

• State the mission or guiding principles of the district and describe the relationship between the mission or guiding principles and the identified needs of the district.

The Wheatland-Chili school community is committed to academic excellence which empowers all individuals to become motivated learners and challenges them to excel as citizens in a 

global society.  The identified need in the District relates to the performance of our students with disabilities.  Currently, none of our students with disabilities are proficient in the 3-8 ELA 

and math learning standards.  Through our progress monitoring efforts and focus on social and emotional learning we will identify the learning barriers for this group of students so that ALL 

students within the District are able to excel as citizens in a global society.

• List the student academic achievement targets for the identified subgroups in the current plan.

The targets are as follows for students with disabilities in ELA:  Grades 3-8:  25% of students will progress from Level 1 to Level 2.  In addition, 10% of students will progress from Level 2 to 

Level 3 in Grade 8.  The targets are as follows for students with disabilities in math:  Grades 3-8:  25% of students will progress from Level 1 to Level 2.  In addition, 10% of students will 

progress from Level 2 to Level 3 in Grade 8.

• Describe how organizational structures will drive strategic implementation of the mission/guiding principles.

Wheatland-Chili Central School District has a variety of implementation structures that will allow for the plan to be carried out fluidly. For example, each month, there is a one-hour faculty 

meeting where professional development on social-emotional learning can be continuously revisited. Additionally, monthly team meetings will be used to discuss student progress, especially 

for students with disabilities and students who are in academic intervention services. 

• List anticipated barriers that may impact the ability to accomplish the mission or guiding principles and how those barriers will be addressed.
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As with the implementation of any new plan, there are barriers to overcome. One of these potential obstacles is the time available for some of these key activities. At times, teachers find 

there are so many things competing for their time, they struggle to give the time and attention they need to for certain necessary tasks, such as data gathering for progress monitoring. The 

district must ensure that teachers have the time they need in order to effectively do this. Additionally, the culture of the schools and the district could be a potential roadblock to progress. 

However, in the way new ideas are presented and supported by administration, this could be dealt with and, potentially, overcome. 

• Describe the professional development opportunities that will be provided to teachers and school leaders and the rationale for each opportunity. 

Appropriate professional development will be the key to a strong rollout of many of the plan's tenet action steps. For instance, when it comes to response to intervention and progress 

monitoring, the district will provide professional development for teachers on STAR 360. This will allow teachers to effectively progress monitor their academic intervention students on an 

assigned interval. Furthermore, all teachers will be trained on the new walkthrough tool that was developed. This professional development will be offered early in the school year and all 

teachers will participate. 

• List all methods of dialogue that district leaders will implement to strengthen relationships with school staff and the community.

Communication is key. In this regard, the District is Middles States Accredited and has developed a Plan for Growth and Improvement that includes an organizational outcome to improve 

communications.  The district plans to continue to improve methods of communication as part of the 2017-2018 plan. For instance, communication with families and the community is a 

major part of tenet six. To that end, parents and community members will be invited to parent university sessions, the district will more readily be reporting on the progress of various 

constructs put into place this year, and family and community members will continue to be asked to sit on committees. 

• List all the ways in which the current plan will be made widely available to the public.

This plan will be made widely available to the public in a variety of ways, including newsletters, the website, PTA presentations, BOE presentations, staff meetings, faculty meetings, 

department meetings, grade level meetings, Facebook posts, Twitter tweets, parent university sessions, surveys, and parent and student volunteers. 
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For Districts with Priority Schools: Whole School Reform Model - NOT APPLICABLE

1. Provide an overview of the district’s overall plan and approach to district and school redesign and its desired impact on the targeted all-school group or sub-groups. In this overview, 

describe how the school redesign is connected to the larger district strategy and approach. In addition, provide the proposed school’s vision, mission, key partnership organizations, key design 

elements of the educational program, other unique characteristics of the program, if any, and discussion of the district/partner(s) capacity to effectively support and oversee the proposed 

school(s).  

2.The district must demonstrate that it has the capacity to plan for, implement, and monitor school-level redesign efforts, including the provision of adequate resources and related support in 

order to effectively support the site-based launch, governance, and implementation of the proposed school.  The district must also demonstrate a critical and honest assessment of 

structural/systems gaps and needs, as well as student achievement gaps and needs.  

A. Student Population and Needs. Using statistics and descriptive language, describe the population of students that the LEA serves and any specific unique needs by sub-group such as 

students with disabilities, English language learners, and students from households that are eligible for free or reduced lunch. Identify the school(s) student population, including sub-groups, 

to be served by the school-redesign, and describe any unique needs of these populations. In addition, describe the policies for students who choose to enroll or exit the newly designed school.

B. District Systems and Structural Needs. Describe the district’s approach to turning around the underperforming school(s), the theory of action guiding district efforts and the key district 

strategies. Describe the district’s core challenges and issues related to turning around the school(s), based on data and the district’s assessment of its current systems, structures, and policies 

for supporting underperforming schools. Identify and describe current systems and structural strengths, and weaknesses related to providing school-level site-based governance, human capital 

pipelines and development, education and instructional programs, school-level, site-based fiscal autonomy and management, and facilities acquisition and use. 

C. District Systems and Structures to Monitor and Support Implementation. Describe the structures or other processes to be used to support and monitor implementation of school-level 

redesign efforts. Describe how the district will ensure that the identified school will receive ongoing, intensive support from the district or designated external partner organization(s). Describe 

how the district will monitor the implementation of the selected intervention at each identified school and how the district will know that planned interventions and strategies are working. 

Specifically, please describe how the district will provide for review of data related to implementation benchmarks and measurable annual goals. Discuss the frequency, type, and extent of 

monitoring activities and who will be responsible.
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D2. Leading Indicator(s): Identify the specific indicators that will be used to monitor 

progress toward the goal. For each leading indicator, enter a "Y" into the cell for each 

applicable SOP for which that indicator will be used.

Tenet 1 Tenet 2 Tenet 3 Tenet 4 Tenet 5 Tenet 6

Student Growth Percentile for Low-Income Students

Student Average Daily Attendance

Student Drop-Out Rate

Student Credit Accruals (HS Students)

Student Completion of Advanced Coursework

Student Suspension Rate (Short-Term / Long-Term)

Student Discipline Referrals

Student Truancy Rate

Student Performance on January Regents Exams

Student Participation in ELT Opportunities

Minutes of Expanded Learning Time (ELT) Offered

Teacher Average Daily Attendance Rate

Teachers Rated as "Effective" and "Highly Effective"

Teacher Attendance at Professional Development

Parent Attendance at Workshops

Parent Participation in District/School Surveys

Common Leading Indicators Worksheet



The district examines school systems and makes intentional decisions to identify and provide critical expectations, supports and structures in all areas 

of need so that schools are able to respond to their community and ensure that all students are successful.

July 2017

DTSDE Self-Reflection

The information gleaned from the DTSDE Self-Reflection, District Technical Assistance Review, and the Children's Institute Needs Assessment indicate that 

district leaders need to increase the instructional capacity of staff through collaboration, support, and quality targeted feedback to ensure continuous 

improvement in instructional practices and ensure that high quality instruction exists.  In addition, it appears that there has been a lack of clear 

communication to and engagement with the community related to priority areas of the District.  As a result, there is a need to articulate vision and 

expectations related to progress monitoring, social and emotional learning, standards-based instruction, and family communication and engagement.

During the 2017-2018 school year, district leaders will consistently communicate high expectations for improvement and provide professional 

development for school leaders and teachers in the areas of progress monitoring, social and emotional learning, standards-based instruction, and family 

communication and engagement, resulting in increased student performance as measured by the New York State 3-8 ELA and math assessments.  These 

actions will also result in improved results on the District's Parent Customer Service and Communication Survey and the Community Communications and 

Engagement Survey.

(1) Checklist of weekly walkthrough completion (three times per week by six administrators); (2) Aggregated data from walkthrough tool; (3) STAR Data; 

(4) Greatest Area of Need Quarterly progress; (5) weekly/bi-weekly Service Logs from Response to Intervention Module (RTIM); (6) report card data; (7) 

attendance data; (8) discipline data; (9) Next Steps to Guided Reading Assessment; (10) Achieve 3000 Lexile levels; (11) Mid- and end-of-module 

assessments; (12) scheduled progress reports; (13) minutes from the monthly data meetings; (14) data from social and emotional learning survey 

(TBD)/Teacher-Child Rating Scale data; (15) data from school climate survey; (16) data from parent customer service and communication survey; and (17) 

data from community communications and engagement survey.

E1. Start Date: 

Identify the projected 

start date for each 

activity.

E2. End Date: Identify 

the projected end 

date for each activity.

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Specifically describe what each planned activity 

is; who will be responsible for completing each activity; who will participate in each activity;  how often each activity will take place; and the intended 

impact of each activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell. 

PROVIDE OVERSIGHT FOR:

September 2017 June 2018 Principal implementation of monthly school-based data meetings with teachers and subsequent data review at leadership team meetings resulting in 

increased accountability.

September 2017 June 2018 Monthly review of walkthrough data at leadership team meetings and curriculum council meetings to inform professional development needs for 

teachers.

July 2017 June 2018 Align professional development opportunities with standards-based instruction, social and emotional learning, and progress monitoring based on monthly 

review.

August 2017 June 2018 Develop and implement communication plans related to standards-based instruction, social and emotional learning, progress monitoring, and family 

communication and engagement resulting in improved communications and engagement as evidenced by survey data.

September 2017 June 2018 Monitor actions identified in the social and emotional learning implementation plan resulting in increased accountability.

September 2017 June 2018 Monitor and evaluate progress toward attainment of SMART goals as aligned with District piorities and the District Comprehensive Improvement Plan 

(DCIP) to inform goal modifications (plan/do/study/act).

D1. SMART Goal:  Create a goal that directly 

addresses the Needs Statement. The goal 

should be written as Specific, Measurable, 

Ambitious, Results-oriented, and Timely.

D2. Leading Indicator(s): Identify the specific 

indicators that will be used to monitor 

progress toward the goal.

Tenet 1: District Leadership and Capacity

Tenet 1: District Leadership and Capacity

B1. Most Recent DTSDE Review Date:

C1. Needs Statement: Create a clear and 

concise statement that addresses the 

primary need(s) to be addressed. Be sure to 

incorporate feedback from the most recent 

DTSDE review and other applicable data.

B2. DTSDE Review Type:
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August 2017 October 2017 Recalibration of District shared decision making team with the Plan for Growth and Improvement, resulting in the Committee for Growth and 

Improvement and formation of school-based committees with an outcome of improved communications as evidenced by survey data.

August 2017 June 2018 Monitor and evaluate progress toward attainment of Greatest Areas of Need goals in college/career readiness and communications/engagement.

September 2017 June 2018 District leaders will hold weekly and monthly team meetings to monitor the progress of each district initiative and make targeted adjustments for 

improved accountability.
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SOP 2.1 - The district works collaboratively with the school to provide opportunities and supports for the school leader to create, develop and nurture 

a school environment that is responsive to the needs of the entire school community.

July 2017

DTSDE Self-Reflection

The information gleaned from the DTSDE Self-Reflection, District Technical Assistance Review, and the Children's Institute Needs Assessment indicate that 

school leaders need to increase the instructional capacity of staff through collaboration, support, and quality targeted feedback to ensure continuous 

improvement in instructional practices and to ensure high quality instruction exists.  In addition, it appears that there has been a lack of clear 

communication to and engagement with the community related to priority areas of the District.  As a result, there is a need to articulate vision and 

expectations related to progress monitoring, social and emotional learning, standards-based instruction, and family communication and engagement.

During the 2017-2018 school year, school leaders, in collaboration with District stakeholders, will strengthen the monitoring, accountability, and 

communication of expectations related to progress monitoring, social and emotional learning, standards-based instruction, and family communication and 

engagement, resulting in increased student performance as measured by the New York State 3-8 ELA and math assessments.  These actions will also result 

in improved results on the District's Parent Customer Service and Communication Survey and the Community Communications and Engagement Survey.

(1) Checklist of weekly walkthrough completion (three times per week by six administrators); (2) Aggregated data from walkthrough tool; (3) STAR Data; 

(4) Greatest Area of Need Quarterly progress; (5) weekly/bi-weekly Service Logs from Response to Intervention Module (RTIM); (6) report card data; (7) 

attendance data; (8) discipline data; (9) Next Steps to Guided Reading Assessment; (10) Achieve 3000 Lexile levels; (11) Mid- and end-of-module 

assessments; (12) scheduled progress reports; (13) minutes from the monthly data meetings; (14) data from social and emotional learning survey 

(TBD)/Teacher-Child Rating Scale data; (15) data from school climate survey; (16) data from parent customer service and communication survey; and (17) 

data from community communications and engagement survey.

E1. Start Date: 

Identify the projected 

start date for each 

activity.

E2. End Date: Identify 

the projected end 

date for each activity.

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Specifically describe what each planned activity 

is; who will be responsible for completing each activity; who will participate in each activity;  how often each activity will take place; and the intended 

impact of each activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell. 

September 2017 June 2018 Principal implementation of monthly school-based data meetings with teachers and subsequent data review at leadership team meetings resulting in 

increased accountability.

September 2017 June 2018 Monthly review of walkthrough data at leadership team meetings and curriculum council meetings to inform professional development needs for 

teachers.

July 2017 June 2018 Align professional development opportunities with standards-based instruction, social and emotional learning, and progress monitoring based on monthly 

review.

August 2017 June 2018 Develop and implement communication plans related to standards-based instruction, social and emotional learning, progress monitoring, and family 

communication and engagement resulting in improved communications and engagement as evidenced by survey data.

September 2017 June 2018 Monitor actions identified in the social and emotional learning implementation plan resulting in increased accountability.

September 2017 June 2018 Monitor and evaluate progress toward attainment of SMART goals as aligned with District piorities and the District Comprehensive Improvement Plan 

(DCIP) to inform goal modifications (plan/do/study/act).

August 2017 October 2017 Recalibration of District shared decision making team with the Plan for Growth and Improvement, resulting in the Committee for Growth and 

Improvement and formation of school-based committees with an outcome of improved communications as evidenced by survey data.

D1. SMART Goal:  Create a goal that directly 

addresses the Needs Statement. The goal 

should be written as Specific, Measurable, 

Ambitious, Results-oriented, and Timely.

D2. Leading Indicator(s): Identify the specific 

indicators that will be used to monitor 

progress toward the goal.

Tenet 2: School Leader Practices and Decisions

A. Statement of Practice Addressed:

B1. Most Recent DTSDE Review Date:

C1. Needs Statement: Create a clear and 

concise statement that addresses the 

primary need(s) to be addressed. Be sure to 

incorporate feedback from the most recent 

DTSDE review and other applicable data.

B2. DTSDE Review Type:
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August 2017 June 2018 Monitor and evaluate progress toward attainment of Greatest Areas of Need goals in college/career readiness and communications/engagement.
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SOP 3.1 - The district works collaboratively with the school(s) to ensure CCLS curriculum that provide 21st Century and College and Career Readiness 

skills in all content areas and provides fiscal and human resources for implementation.

April 2017

District Technical Assistance Review

Based on the April 2017 District Technical Assistance Review, the walkthrough process is in its early stages of development and implementation.  The 

walkthrough process was developed to assess the alignment of teacher with the characteristics of a standards-based environment.  The district has begun 

to collect data using a walkthrough tool, but the instrument does not take into account the quality of instructional practices, and the data have not been 

deeply analyzed to identify patterns and trends and shared with instructional staff.

During 2017-2018, the Standards-Based Environment (SBE) walkthrough tool will be used with fidelity, three times per week by six administrators, to 

collect data for analysis on a monthly basis in order to improve instructional practice as measured by an increase in the teacher mean score of the 

components of Domain #3 (Instruction) in the Danielson Framework. 

(1) Checklist of weekly walkthrough completion (three times per week by six administrators); (2) Aggregated data from walkthrough tool; (3) Monthly 

minutes from curriculum council and leadership team that summarize the analysis of the data; (4) Increase in the teacher mean score of the components 

of Domain #3 (Instruction) in the Danielson Framework; (5) Agendas from professional development offered reflects coherence to walkthrough tool 

analysis.

E1. Start Date: 

Identify the projected 

start date for each 

activity.

E2. End Date: Identify 

the projected end 

date for each activity.

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Specifically describe what each planned activity 

is; who will be responsible for completing each activity; who will participate in each activity;  how often each activity will take place; and the intended 

impact of each activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell. 

September 2017 September 2017 Principals will provide all K-12 teaching staff with SBE Walkthrough tool and a review of the Walkthrough process and protocols, resulting in clear 

expectations and ultimate improved student learning through professional development that is aligned with student needs.

November 2017 June 2018 Walkthrough tool data will be collected and shared by principals with all K-12 teaching staff quarterly, resulting in clear expectations and ultimate 

improved student learning through professional development that is aligned with student needs.

November 2017 June 2018 Walkthrough data will be analyized quarterly to address the district's and/or schools' instructional needs.

November 2017 June 2018 Administrative staff will create professional development offerings based on the deficit areas of the walkthrough tool.

July 2017 July 2018 Administrative staff will complete correlative analysis of walkthrough data with aggregated Domain #3 (Instruction) data from the teacher evaluation 

system based on the Danielson Framework for identification of professional development based on SBE and ultimate improvement in student learning.

D1. SMART Goal:  Create a goal that directly 

addresses the Needs Statement. The goal 

should be written as Specific, Measurable, 

Ambitious, Results-oriented, and Timely.

D2. Leading Indicator(s): Identify the specific 

indicators that will be used to monitor 

progress toward the goal.

Tenet 3: Curriculum Development and Support

A. Statement of Practice Addressed:

B1. Most Recent DTSDE Review Date:

C1. Needs Statement: Create a clear and 

concise statement that addresses the 

primary need(s) to be addressed. Be sure to 

incorporate feedback from the most recent 

DTSDE review and other applicable data.

B2. DTSDE Review Type:
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SOP 4.1 - The district works collaboratively with the school to provide opportunities and supports for teachers to develop strategies and practices and 

addresses effective planning and account for student data, needs, goals, and levels of engagement.

April 2017

District Technical Assistance Review

Based on year two of the Focus District Designation, the District volunteered to participate in the District Technical Assistance Review (DTAR) process 

focusing on how the district can better support teachers' use of data collected through progress monitoring in order to support instruction and increase 

student achievement. During the DTAR process an Outside Educational Expert (OEE) and a representative from New York State Education Department 

(NYSED), visited 23 classrooms and conducted internal and external focus groups. In addition, the team examined documents provided by the District that 

are used to progress monitor and assess student achievement. Based on this process, it was found that the District lacks common expectations and 

appropriate protocols regarding what progress monitoring is and how data could be used to inform intervention and instruction practices. 

Beginning in July 2017, the leadership team in collaboration with internal and external stakeholders will develop and implement an action plan to 

articulate expectations, processes, and protocols for progress monitoring, resulting in consistent progress monitoring and improved student outcomes in 

ELA and math as measured by New York State assessments.

(1) STAR Data; (2) Greatest Area of Need Quarterly progress; (3) weekly/bi-weekly Service Logs from Response to Intervention Module (RTIM); (4) report 

card data; (5) attendance data; (6) discipline data; (7) Next Steps to Guided Reading Assessment; (8) Achieve 3000 Lexile levels; (9) Mid- and end-of-

module assessments; (10) scheduled progress reports. 

E1. Start Date: 

Identify the projected 

start date for each 

activity.

E2. End Date: Identify 

the projected end 

date for each activity.

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Specifically describe what each planned activity 

is; who will be responsible for completing each activity; who will participate in each activity;  how often each activity will take place; and the intended 

impact of each activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell. 

Administrative team will:

July  2017 June 2018 Form Progress Monitoring commitee to define a set of expectations, timelines, and guidelines for Response to Intervention and Academic Instructional 

Services. 

July 2017 August 2017 Identify types of assessments to be used at all grade levels and/or subjects for progress monitoring. 

July 2017 August 2017 Identify assessment administration cycle. 

July 2017 August 2017 Define expectations for data collection and analysis of data reports. 

July 2017 August 2017 Develop parent communication plan and expectations for notification and progress reporting. 

September 2017 June 2018 Conduct monthly grade level data analysis meetings in ELA and math.

D1. SMART Goal:  Create a goal that directly 

addresses the Needs Statement. The goal 

should be written as Specific, Measurable, 

Ambitious, Results-oriented, and Timely.

D2. Leading Indicator(s): Identify the specific 

indicators that will be used to monitor 

progress toward the goal.

Tenet 4: Teacher Practices and Decisions

A. Statement of Practice Addressed:

B1. Most Recent DTSDE Review Date:

C1. Needs Statement: Create a clear and 

concise statement that addresses the 

primary need(s) to be addressed. Be sure to 

incorporate feedback from the most recent 

DTSDE review and other applicable data.

B2. DTSDE Review Type:
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SOP 5.1 - The district creates policy and works collaboratively with the school to provide opportunities  and resources that positively support students' 

social and emotional developmental health.

July 2017

DTSDE Self-Assessment; Children's Institute Needs Assessment

Information gleaned from the needs assessment performed by the Children's Institute, as well as data from student referrals, discipline, and suspension, 

all demonstrate that the district leaders have not yet fostered a cohesive and systemic approach to meeting the social emotional developmental health 

(SEDH) needs of all students, as they pursue the "profile of a WC graduate."  Data generated from the needs assessment indicated that collaboration 

among stakeholders, curricula, procedures and protocols are yet to be standardized across the district.  Further, the data suggested that there was 

inconsistent application of the Code of Conduct and lack of philosophical alignment related to social and emotional learning.  As a result, there is a need in 

the District to develop a cohesive social and emotional learning vision and implementation plan, along with a revised Code of Conduct to include 

attributes of character and support.  

During 2017-2018, the District will develop and implement a plan to build strategies, programming, and practices to increase social and emotional learning 

skills, resulting in decreased behavioral referrals, decreased recidivism rates, and increased social and emotional skills as compared to baseline data.

Data from social and emotional learning survey (TBD); data from school climate survey; student discipine referrals, truancy rates, and suspension rates; 

Teacher-Child Rating Scale data 

E1. Start Date: 

Identify the projected 

start date for each 

activity.

E2. End Date: Identify 

the projected end 

date for each activity.

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Specifically describe what each planned activity 

is; who will be responsible for completing each activity; who will participate in each activity;  how often each activity will take place; and the intended 

impact of each activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell. 

Administrative team will:

July 2017 August 2017 Develop and implement a District-wide vision for social and emotional learning to support student success, resulting in clarity of expectations and 

increased social and emotional skills as compared to baseline data.

July 2017 August 2017 Develop a broad three-year plan for the implementation of District-wide social and emotional learning strategies, resulting in clarity of expectations and 

increased social and emotional skills as compared to baseline data.

September 2017 June 2018 Implement the first year of the three-year District-wide plan related to social and emotional learning strategies, resulting in increased social and emotional 

skills as compared to baseline data.

July 2017 June 2018 Develop a detailed plan for social and emotional learning implementation for 2018-2019, resulting in increased social and emotional skills as compared to 

baseline data.

July 2017 June 2018 Develop and implement a social and emotional learning professional development and training plan for 2017-2018, on topics including restorative 

practices, trauma-informed care, collaborative problem solving, compassion fatigue, 40 developmental assets, etc., resulting in increased social and 

emotional skills as compared to baseline data.

August 2017 June 2018 Develop and implement a recalibrated Code of Character, Conduct, and Support, with related communication plan to support understanding, resulting in 

decreased behavioral referrals, decreased recidivism rates, and increased social and emotional skills as compared to baseline data.

D1. SMART Goal:  Create a goal that directly 

addresses the Needs Statement. The goal 

should be written as Specific, Measurable, 

Ambitious, Results-oriented, and Timely.

D2. Leading Indicator(s): Identify the specific 

indicators that will be used to monitor 

progress toward the goal.

Tenet 5: Student Social and Emotional Developmental Health

A. Statement of Practice Addressed:

B1. Most Recent DTSDE Review Date:

C1. Needs Statement: Create a clear and 

concise statement that addresses the 

primary need(s) to be addressed. Be sure to 

incorporate feedback from the most recent 

DTSDE review and other applicable data.

B2. DTSDE Review Type:
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SOP 6.1 - The district has a comprehensive family and community engagement strategic plan that states the expectations around creating and 

sustaining a welcoming environment for families, reciprocal communication, and establishing partnerships with community organizations and families.

June 2017

DTSDE Self-Assessment

Based on the self-reflection process, it was identified that the District is committed to customer service and family and community engagement utilizing a 

wide variety of modes of communication as evidenced by the Plan for Growth and Improvement action steps of each grade level and departments. 

Progress of goal attainment has been measured quarterly and data has been shared with internal stakeholders and to the Board of Education. However, 

the community and families are unaware of the communication goals related to the Board of Education's priorities. Additionally, the District has had four 

Parent University events over the past three years. The attendance at these scheduled events has decreased over time. A need was found to empower 

parents in multiple ways to engage in communicating back to the District where appropriate and increase attendance in parent information events such as 

Parent University. 

During the 2017-2018 school year, Wheatland-Chili Central School District will educate and empower family and community members on 

relevant academic and social and emotional topics as evidenced by a 50% increase in participation at scheduled family and community engagement nights. 

District Parent Customer Service and Communications and Engagement Survey, • Grade Level/Department Data Wall on Communication and Customer 

Service, • PLTW Partnership Agendas/Minutes, •  Parent and Community Session Flyers and Parent Participation,• District Parent Customer Service and 

Communications Survey (from 3.61/5.00 scale in 2016-2017 to 4.5/5.00 scale in 2021-2022 at Elementary; and from 3.54/5.00 scale in 2016-2017 to 

4.5/5.00 scale in 2021-2022 at Middle/High School), • Community Communications and Engagement Survey, (from 3.29/5.00 scale in 2016-2017 to 

4.5/5.00 sale in 2021-2022).

E1. Start Date: 

Identify the projected 

start date for each 

activity.

E2. End Date: Identify 

the projected end 

date for each activity.

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Specifically describe what each planned activity 

is; who will be responsible for completing each activity; who will participate in each activity;  how often each activity will take place; and the intended 

impact of each activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell. 

September 2017 September 2017 Develop a Family and Community Engagement Committee for the planning and coordination of four parent and community sessions, resulting in increase 

in parent engagement as evidenced by Community Communications and Engagement survey data.

September 2017 June 2018 Family and Community Engagement Committee will plan, coordinate, and promote four parent and community sessions, resulting in increase in parent 

engagement as evidenced by Community Communications and Engagement survey data.

September 2017 September 2017 Communicate the Parent Communication and Customer Service Greatest Area of Needs action plans by grade level and departments to external 

stakeholders, resulting in improved communications efforts with parents as evidenced by Parent Customer Service and Communications survey data.

November 2017 June 2018 Communicate the quarterly data on the progress of goal attainment of the Parent Communication and Customer Service Greatest Area of Needs, resulting 

in improved communications efforts with parents as evidenced by Parent Customer Service and Communications survey data.

D1. SMART Goal:  Create a goal that directly 

addresses the Needs Statement. The goal 

should be written as Specific, Measurable, 

Ambitious, Results-oriented, and Timely.

D2. Leading Indicator(s): Identify the specific 

indicators that will be used to monitor 

progress toward the goal.

Tenet 6: Family and Community Engagement

A. Statement of Practice Addressed:

B1. Most Recent DTSDE Review Date:

C1. Needs Statement: Create a clear and 

concise statement that addresses the 

primary need(s) to be addressed. Be sure to 

incorporate feedback from the most recent 

DTSDE review and other applicable data.

B2. DTSDE Review Type:

19



Accountability Status

Amount of Funds Allocated for District-

Level Improvement

Focus District $10,861

Accountability Status

Amount of Funds Allocated for School-

Level Improvement

$10,861

Financial Allocation Plan - Improvement

Improvement Set-Aside Budget Summary

District

Wheatland-Chili Central School District

Name of Priority/Focus School

DISTRICT / BUILDING TOTALS

Not applicable
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Accountability Status

Amount of Funds Allocated for Parent 

Education

Good Standing $1,897

$1,897

Financial Allocation Plan - Parent Education

Parent Education Set-Aside Budget Summary

Name of Priority/Focus School
Not applicable - there are no priority or focus schools in the District; however, funds will be used in parent 

education efforts through the Parent University on ways that parents can support instructional best practices 

within the home.

DISTRICT / BUILDING TOTALS
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